E - Performance Based Maintenance Contractors Course
- 5 weeks

This training targets individual micro entrepreneurs who possess
Secondary School academic qualification of the equivalent of grade D.
The Routine maintenance Contractor will ideally be a one-man-
Contractor. He or She will engage 15 - 30 workers depending on the
length of the road.

The proposed training aims at providing the Contractors with the
knowledge and skills required to carry out road maintenance
operations based on agreed levels of service (Performance) and
basic business skills

Entry:

Entry will be on invitation for prequalification in the adverts placed in
the two National Newspapers as well as local public places like KeRRA
Regional offices, District Officers, and Chiefs Camps

Requirements:

1. The individuals applying must have minimum of KCSE grade D,
Additional technical training and proven business potential will be
added advantage

2. The duration of training for the successful applicants will be 5
weeks (3 weeks Classroom + 2 weeks for Practical training on a
demonstration road.

3. The selected contractors will undergo intensive classroom and
field training by Kenya Institute of Highways & Building
Technology (KIHBT). Most of the training will be undertaken in
Isiolo region. Only those contractors who complete the training
course successfully will be considered by the Regional Tender
Committees for carrying Performance Based Routine maintenance
road works using labour-based methods
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Module Description Duration
Module : Labour based Road construction and 1 week
Maintenance procedures / Quality
Control procedures
Module : Contract Management and 1week
Administration / Tendering and Pricing
of works
Module : Practical training on the Demo Road 2week
Module : Business Management 1 week




